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» PREMISE

AS A PARTNE!
TELEFILM CANADA
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TELEFILM ACKNOWLEDGES THAT CANADIAN CREATORS OF UNDERREPRESENTED
GROUPS IN THE AUDIOVISUAL INDUSTRY EXPERIENCE GREATER CHALLENGES

IN OBTAINING FINANCING, CAREER DEVELOPMENT OPPORTUNITIES, TRAINING,
AND EDUCATION. TELEFILM IS FIRMLY COMMITTED TO DEMONSTRABLE ACTION
IN CREATING GREATER ACCESS AND STRONGER OUTCOMES.

Telefilm’s commitment to demonstrable action includes funding and initiatives
available for Indigenous creators. Telefilm acknowledges the unique circumstances
of Indigenous peoples in Canada while seeking to work in solidarity with other
underrepresented groups to reduce barriers, increase opportunities, and foster
understanding.

> OBJECTIVE

Following the implementation of the first phase of the Equity and Representation
Action Plan in July 2020, Telefilm Canada renews its engagements for Equity,

Diversity, and Inclusion in alignment with the 2022-2024 Corporate Plan. This continues
its commitment to an industry that reflects a culture of mutual respect, dignity,

and inclusivity.

» DEFINITION OF EQUITY | GOVERNMENT OF CANADA

The principle of considering people’s unique experiences and differing situations,
and ensuring they have access to the resources and opportunities that are necessary
for them to attain just outcomes.

Equity aims to eliminate disparities and disproportions that are rooted in historical
and contemporary injustices and oppression.
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STRENGTHEN

TELEFILM CANADA’S INCLUSIVE
CULTURE THROUGH GREATER
EQUITY IN ACCESS TO

ALL PROGRAMS AND A
REPRESENTATIVE PORTFOLIO.

TELEFILM CANADA IS COMMITTED to continued action in
creating greater access in financing by reviewing program
access and processes, by developing Official Languages
and Accessibility plans, and by designing new capacity
building and community development programs.

OUR ENGAGEMENTS

INCREASE ACCESS TO PROGRAMS for underrepresented groups by lifting barriers to access
in program guidelines and processes, as well as guidance on how to access funding.

Achieve objectives and initiatives as part of Telefilm’s commitment towards
an INCLUSIVE PORTFOLIO across all film programs. In the next 18 months,
Telefilm will aim to finance a minimum of:

» In the Development Program

e 15 projects in the whole program, where at least 50% of the producers are Black

¢ 15 projects in the General Stream, where at least 50% of the writers are Black

or Persons of Colour

10 projects in the General Stream, where at least 50% of the producers are Black
or Persons of Colour

Telefilm also aim to receive a demand of at least: 15 French language projects
submitted to the Stream for Black and People of Colour

» In the Production Program

¢ 16 supported projects where at least one key creative position (director, screenwriter,
producer) is held by people who are Black or Persons of Colour. If there is more than
one person in the role, the position (director, screenwriter, producer) must be held by
a majority (50% +) of persons who are Black or Persons of Colour.

» In the Development, Production, Talent to Watch and Theatrical
Documentary programs

e $4 million annually for Indigenous projects through the Indigenous Stream
e Gender parity

Achieve objectives and initiatives as part of Telefilm’s commitment
towards an INGLUSIVE PROMOTION PROGRAM. Telefilm will aim to financially support
a minimum of 25 festivals that focus on diversity and inclusivity.

Develop an OFFIGIAL LANGUAGES AND OFFICIAL LANGUAGES MINORITY
COMMUNITIES PLAN.

Begin implementation of the UNIVERSAL ACGESSIBILITY ACTION PLAN
FOR PEOPLE WITH DISABILITIES.

Increase GOMPETITIVE APPLICATIONS in portfolio programs from
underrepresented groups.

Finance new and existing TRAINING, MENTORSHIP, AND COMMUNITY
DEVELOPMENT INITIATIVES to strengthen equity-seeking groups and
support underrepresented filmmakers.

Strengthen the DIVERSITY COMPOSITION across
all ADVISORY COMMITTEES.

Enhance core analysis protocols for inclusive filmmaking
and AUTHENTIC STORYTELLING.
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EXPAND

EQUITY, DIVERSITY AND
INCLUSION-INFORMED
DECISION-MAKING
BASED ON DATA AND
INDUSTRY BUSINESS
INTELLIGENCE.

TELEFILM CANADA IS COMMITTED to better informed
decision-making by prioritizing data collection, developing
enhanced communication and IT strategies to increase
participation rate of Telefilm’s self-identification questionnaire,
and by building standardized benchmarks for EDI with other
corporate funders.

OUR ENGAGEMENTS

Increase the level of participation in Telefilm’s
SELF-IDENTIFICATION QUESTIONNAIRE across all programs.

Leverage INTERNAL AND EXTERNAL DATA COLLECTION and
continue investing in BUSINESS INTELLIGENGE RESEARCH
to inform decision-making relating to Equity, Diversity,
and Inclusion.

Review progress against BENGHMARKS FOR EQUITY
AND INCLUSION initiatives.
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UPLIFT,

AMPLIFY AND EMPOWER
AS AN ALLY OF CHOICE
TO THE INDUSTRY.

TELEFILM CANADA IS GCOMMITTED to become
an Ally of Choice, through ongoing dialogue,
support and reach-out to creators from
underrepresented groups.

OUR ENGAGEMENTS

Develop an INDIGENOUS TRUTH AND RECONCILIATION PLAN.

Build opportunities to amplify the visibility and capabilities
of GREATORS WITH DISABILITIES.

Build opportunities to amplify the visibility and capabilities
of 2SLGBTQIA+ GREATORS.

Promote PROTOGOLS TO DEAL WITH ANTI-HARASSMENT
AND ANTI-RACISM in the industry.

Raise awareness for greater inclusion in Canada’s audiovisual
through PROGRAMMING AND COMMUNICATIONS INITIATIVES.
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Strengthen INTERNATIONAL OPPORTUNITIES and
ensure REPRESENTATION AT MARKETS AND FESTIVALS
for underrepresented creators.

Continue bi-annual meetings with the external DIVERSITY
& INGLUSION WORKING GROUP and subcommittees.

Adopt the use of INGLUSIVE COMMUNICATIONS AND
GENDER-NEUTRAL LANGUAGE in both Official Languages.
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SUPPORT

A STRONG SENSE OF BELONGING
AT TELEFILM CANADA THROUGH
LEADERSHIP ACCOUNTABILITY.

TELEFILM CANADA IS COMMITTED to a diverse workforce
that is reflective of the Canadian society. It will foster this
by actively monitoring corporate objectives, the progress
of staff and the key performance indicators for Equity,
Diversity and Inclusion.

OUR ENGAGEMENTS

Establish GORPORATE OBJECTIVES AND KEY PERFORMANGE
INDICATORS for Equity, Diversity, and Inclusion initiatives.

Build on momentum of original commitment to a minimum
50% REPRESENTATION OF NEW HIRES and a minimum of
30% REPRESENTATION OF NEW MANAGEMENT HIRES across
Telefilm from underrepresented groups by 2023. Telefiim’s
focus is in accordance with the Government of Canada’s
Employment Equity Act’s designated four official priority
groups (visible minorities, Indigenous, persons with
disabilities and women).

» More precisely, Telefilm is committed to ensuring that
25% REPRESENTATION OF ALL NEW HIRES will be Indigenous
persons, Black people, and/or People of Colour, through
all levels, sectors and functions, by pursuing dedicated
talent acquisition initiatives.

» Telefilm will prioritize GENDER PARITY and a BALANGED
REPRESENTATION OF GENDER IDENTITIES.

» Enhance the self-identification process to increase the
HIRING AND PROMOTION OF PEOPLE LIVING WITH DISABILITIES.

Create development opportunities through various initiatives
such as MENTORING PROGRAMS.

Begin to implement the UNIVERSAL ACGESSIBILITY PLAN

Continue EDI TRAINING AT ALL LEVELS and departments
and integrate EDI training into onboarding process for
all new Telefilm staff.
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https://www.canada.ca/en/employment-social-development/corporate/portfolio/labour/programs/employment-equity.html
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